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�‰���Œ�•�}�v���o�o�Ç���š�}���u���l�����•�µ�Œ�����š�Z�]�•�����}���•�v�[�š���Z���‰�‰���v�����P���]�v���t to me or to anyone else. Every voice deserves to be 
�Z�����Œ���U�����À���Œ�Ç���]�����������}�v�•�]�����Œ�����X�_���d�}���u�Ç���•�µ�Œ�‰�Œ�]�•���U���Z�������]�����Á�Z���š���/�����•�l�������š�Z�����À���Œ�Ç���v���Æ�š�������Ç���}�v���������]�(�(���Œ���v�š���š�}�‰�]���X��
And he never had to do it again, because after that, the others recognized my potential contributions �t 
and were also inclusive of the other women in the group. 

Although I managed that situation to my benefit, I think it illustrates just one of the many obstacles that 
�����o���Ç�U���}�Œ���]�v���•�}�u���������•���•�U�������Œ���]�o���Á�}�u���v�[�•��advancement. In my case, ���•���/�[�u���•�µ�Œ�����]�v���u���v�Ç�U��the affront was 
not intentional, but consistent with unconscious bias.  

Think about 
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Sometimes we women are our own worst enemies. For example, women are less assertive when 
seeking promotions. �/�[�À����also read many times that �Á�Z���v���š�Z���Œ���[�•������job opening, a man will apply when 
he meets just a few of the qualifications; a woman will apply only when she meets most of them. So, 
�š�Z���Œ���[�•���š�Z�]�•���•���v�•�����š�Z���š���Á�����v���������š�}���P���š���Á�}�u���v���š�}���š���l�����P�Œ�����š���Œ���Œ�]�•�l�•�U���µ�v�����Œ�•�š���v���]�v�P���š�Z���š���•�}�u����
competencies can be mastered on the job.    
 
In the words of Ginni Rometty, executive chairman of IBM, �^�/���o�����Œ�v�������š�}�����o�Á���Ç�•���š���l�����}�v���š�Z�]�v�P�•���/�[�����v���À���Œ��
done before. Growth and comfort do not coexist." 
 
Now then, what else can we do to pave the way for women to rise through the ranks and reach senior-
leadership positions?  
 

�x For starters



7 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


