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especially given that no one institution may develop 
sufficient experience with it to offset changes in depart-
mental personnel. Having a different institution organize 
the conference every year can generate a sense of “start-
ing over.” On the other hand, respondents also identified 
sharing the load of hosting the conference as the biggest 
benefit of rotating it. As the respondents emphasized, 
this allows “ownership” of the conference to be shared 
and, consequently, increases the energy and commit-
ment to hosting and keeps the conference “fresh.” The 
majority of respondents report that the benefits of rotat-
ing the conference far outweigh the challenges and that 
no one college could take on the responsibility of hosting 
the conference every year. Thus rotating the hosting of 
the conference clearly has been the key to its longevity. 
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